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Challenges Results

Wacoal Corporation
Secure virtual desktop environment at nationwide stores enables 

operational labor and cost reductions, as well as greater expandability and flexibility

Increasing operational burden due to 
deterioration of thin client environment 
and the need for greater security were 
serious issues

Wacoal sells its products through its own retail 
outlets, located in department stores and other 
locations throughout Japan. At each store, specialist 
salespersons, known as beauty advisors (BA) attend 
to customers.

At each store, a Windows XP-based thin clients 
were employed as sales terminal and used for sales 
reporting, stocktaking, and other tasks. However, 
the gradual deterioration of this system became a 
serious issue for Wacoal.

Sachiko Tanaka of the Group Information Systems 
Dept., Information Systems Division, explained the 
situation as follows.
“Since we configured the old server environment 
ourselves, operational costs were an issue. Further-
more, the maintenance contracts for the server and 
store terminals were set to expire in March 2016. The 
terminals were about seven years old so there were 
frequent problems, including physical issues. As a 
result, monthly maintenance costs were getting 
higher and higher.” (Ms. Tanaka)

For all these reasons, Wacoal decided to replace 
its existing thin client environment and so it set out 
to select a new system.

・Greater security and expandability

・Considerate help desk support from the time of terminal deployment

・Lower costs
Benefits
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Choosing V-DaaS by Fujitsu, for its high 
security and expandability, thanks to its 
virtualization infrastructure

The work to investigate a new system began in 
April 2014. In the selection process, emphasis was 
given to security, expandability, and cost.

Clearly, terminals running Windows 7 would be 
much more secure, but server security was also very 
important. And “expandability” was another essential 
requirement.

The store terminals had been used for sales 
reporting and stocktaking, but in anticipation of 
future needs, it was vital that there was also 
provision to add new functions easily over time.

Increasing burden of repairs on IT departments as 
thin client terminals deteriorated.

Operational burden and security concerns due to the 
company operating its own servers.

Replacement with new terminals and help desk support 
reduced operational burden on IT departments.

Operation at Fujitsu data centers reduces burden and 
increases data security.

Introduction of new work systems (e.g., for attendance 
management) required setup of terminals as well as servers.

Running servers in a virtual environment makes terminal setup 
unnecessary, and makes adding and expanding work systems easy.

For many years, Wacoal Corporation (hereinafter “Wacoal”) used Windows XP-based 
thin clients as sales terminals at its nationwide stores. As the terminals deteriorated, 
however, the company decided to outsource the system infrastructure and operation 
of its sales processing system. With the adoption of Fujitsu’s  Virtual Desktop Service 
and Q&A support, together with its FUTRO ME734 thin client terminals, Wacoal has 
achieved dramatic improvements in the efficiency of operation and maintenance, as 
well as data security.
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Like this, Wacoal ultimately opted for Fujitsu’s 
V-DaaS Virtual Desktop Service. Ms. Tanaka outlined 
the reasons behind this choice.
“The fact that V-DaaS offers a virtual environment 
that runs from data centers operated by Fujitsu was a 
huge plus. Letting the system run on Fujitsu’s data 
centers enabled us to reduce our operational burden 
and to achieve a high level of data security. On top of 
this, the system made expansion easy. We were also 
very satisfied with the cost, of course.” (Ms. Tanaka)

The work of setting up the new system started in 
April 2015. To begin, the contents of the master for 
kitting were carefully examined, and after they were 
finalized the system was deployed progressively at 
all of Wacoal’s stores. Ms. Tanaka describes the 
important role played by Fujitsu’s help desk service 
in getting the new system up and running.
“We installed the system gradually at all our stores 
across Japan starting in August 2015. At the same 
time, we got Fujitsu to launch a help desk service for 
us, to respond to inquiries from stores where new 
terminals were being set up. As a result, we were 
able to steadily develop a more complete manual to 
help the stores where the system was installed later.” 
(Ms. Tanaka)

Lower operating costs, higher security, 
and greater expandability

By February 2016, 1,580 of the new terminals 
were installed at all of Wacoal’s stores across Japan, 
and full-scale operation of the new V-DaaS-powered 
thin client environment had begun.

The V-DaaS virtual desktop is delivered from data 
centers operated by Fujitsu. The operation and 
management of these data centers is handled 
entirely by Fujitsu Advanced LCM Centers. For this 
reason, data security and reliability is much better 
than when Wacoal operated its own data centers, 
and the burden of operation on the company is 
greatly reduced.

It has also become much easier to add new 
systems. In fact, after the adoption of V-DaaS, 
Wacoal introduced a new attendance management 
system. Kayo Wakita of Wacoal’s Backbone Information 
Systems Dept., Information Systems Division, 
explained this as follows.
“Previously, the management of employee attendance 
at our stores was done on paper. Then, after we 
deployed V-DaaS, we introduced a new attendance 
management system. Before, it was always 
necessary to set up each terminal one by one 

whenever we introduced a new system, in addition to 
setting up the server. Under the virtual environment 
of V-DaaS, though, setup was only needed on the 
server side.” (Ms. Wakita)

Another very positive outcome for Wacoal was 
that the Information Systems Division was able to 
keep track of the inquiries flowing between stores 
and help desk in real time. Michiko Marutani of the 
company’s Backbone Information Systems Dept., 
Information Systems Division, had this to say.
“The inquiries from stores to the help desk used to be 
put together in an Excel file, which was then sent to 
us once a week. With the new system, the help desk 
people enter the details of inquiries directly on the 
web, as they receive them. This allows us to keep 
track of inquiries in real time.” (Ms. Marutani)

Total solutions to support work style 
innovations and other business reforms

To tackle “work style innovations,” Wacoal 
launched a working group dedicated to accelerating 
new initiatives.
“We repeatedly examined how to work most 
efficiently in way that suits both regular employees 
and contract workers. The working group included 
people from the Information Systems Division, so it is 
likely that V-DaaS will be one of the supporting 
technologies discussed by the group.” (Ms. Tanaka)

Now that the introduction of a new attendance 
management system has gone smoothly, V-DaaS is 
looked at with growing expectations as a vital 
infrastructure for adding new work systems. It is a 
useful system infrastructure, of course, but another 
reason for this optimism is the very considerate 
support provided by Fujitsu, both through its help 
desk service and in other ways.
“With Fujitsu’s help desk service, it seems that even 
when there are different staff in the morning and 
afternoons, information is accurately communicated 
and shared within teams. From our perspective in the 
Information Systems Division, we find the help desk 
service very reliable.” (Ms. Tanaka)

Through the introduction and deployment of 
V-DaaS, Fujitsu has contributed significantly to improv-
ing the work efficiency and data security of Wacoal’s 
retail stores, and in the years ahead too, it will 
continue to support Wacoal’s work method innova-
tions and business through total solutions, including 
help desk and support services.
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